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Stony Brook University

Start
Which party initiated 

communications?

Industry Sponsor 
reaches out to 

campus PI to discuss 
a project

PI reaches out to an 
Industry Sponsor to 

discuss a project

Discussions held 
between PI and 
Industry Sponsor 

about project 
objectives, 

expectations, etc. as 
well as NDA, if 

applicable

IPP puts Industry 
Sponsor and PI in 

contact

IPP

PI

Industry Sponsor

PI drafts budget with 
assistance of 
Department 

Administration

PI reaches out to IPP 
for assistance; IPP 

and PI draft Scope of 
Work (SOW)

PI submits proposal 
documentation (SOW, 

budget, budget 
justification, etc.) 

through MyResearch 
portal, Grants 

Module, and initiates 
internal routing

Applicable Co-PIs, 
Department Chairs, 
and Deans review 

and approve 
proposal in 

MyResearch portal, 
Grants Module

Export Control 
liaison is included in 
internal routing for 
review and approval 

of proposal in 
MyResearch, Grants 

Module

Affiliated 
Department 

Contract Specialist 
receives notification  
through MyResearch 

portal, Grants 
Module, that a PI 
has submitted a 

proposal

IPP reviews SOW

Contracts Specialist 
emails SOW to IPP 
for review/approval

Contract Specialist 
makes note of IPP 

approval in 
MyResearch, Grants 
Module, and uploads 

new version of 
proposal 

documentation, as 
necessary

Contract Specialist 
sends draft 

agreement to 
Industry Sponsor

Does the Industry 
Sponsor accept the 
agreement terms?

Industry Sponsor 
sends requested 

changes to Contracts 
Specialist

No

Contract Specialist 
consults IPP, as 

applicable

Contract Specialist 
consults Export 

Control Liaison, as 
applicable

Contract Specialist 
updates agreement as 
applicable and saves a 

copy on the shared 
K:Drive; support staff 
logs correspondence 
status and changes 

state in MyResearch 
Agreement Module

Does the Industry 
Sponsor accept the 
agreement terms?

No

Contract Specialist 
sends final 

agreement to PI for 
their review of 

terms

Yes

PI emails Contract 
Specialist that they 

have read and 
understood the 

agreement and the 
Contract Specialist is 
set to move forward 

with execution

Contract Specialist 
sends agreement to 
Industry Sponsor for 

signature

Industry Sponsor 
signs agreement and 

sends back to 
Contract Specialist

Contract Specialist 
signs final contract 

End

Will the PI be consulting 
with IPP during 

proposal development?

Yes

No

Is over 50% of the project 
going to be preformed at an 

off-site location?

Is this a testing 
agreement Industry 

project?

26% off-site IDC rate 
utilized

42% IDC rate utilized

Federally approved 
rate of 59.5% IDC 

rate utilized

Yes

No

Yes

Is the Industry Sponsor 
foreign?

Yes

Does IPP
have any questions on 

the proposal?

IPP discusses 
proposal and 

possible changes 
with PI

IPP emails SOW 
approval to 

Contracts Specialist, 
including any 

changes

Yes

No

Contract Specialist 
consults PI, as 

applicable

Contract Specialist 
sends updated draft 

agreement to 
Industry Sponsor

Does the 
Industry Sponsor 

require PI signature on 
agreement?

PI signs agreement 
and returns to 

Contract Specialist

No

Yes

PI receives 
notification contract 

is active in 
MyResearch portal, 
Agreement Module

Industry Sponsor 
receives fully 
executed copy

No

PI drafts Scope of 
Work (SOW)

Yes

Contract Specialist 
consults RFCO Legal 

and/or RFCO 
Insurance, as 

applicable

Contract Specialist 
reviews and 

approves proposal in 
MyResearch, Grants 

Module

Contracts Specialist 
creates a funding award 

in and uploads an 
action form into 

MyResearch, Grants 
Module which 

automatically notifies 
the Account 

Establishment Unit 
(ARU) to create an 

award in Oracle 

Is the agreement pre-April 2022 
and includes at least some off 

site performance?

No

Blended IDC rate 
utilized

Yes

Has a rate outside of campus 
guidelines been requested?

Industry Sponsor 
IDC rate utilized

Does the
 Industry Sponsor have an 

IDC rate published or 
formally documented?

YesYes

PI completes a 
waiver for lower IDC 

rate request and 
sends to Contract 

Specialist

No

Contracts Specialist 
receives waiver and 

sends to Vice 
President of 

Research

Vice President of 
Research approves 

waiver

Lower IDC rate is 
utilized

Contract Specialist 
competes 

comprehensive 
review of proposal 

in MyResearch, 
Grants Module

Does the 
Industry Sponsor have 

an agreement 
template?

Industry Sponsor 
template is utilized, 
with edits deemed 

as necessary

Campus template is 
utilized

Yes

No

No

No

Support Staff 
uploads fully 

executed agreement 
and activates the 

agreement in 
MyResearch Portal, 
Agreement Module
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